Development department

of embedded system

Abandon the

development

Determine to
develop
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Consulting stage (without charge)

Development stage (development contract)

Customer pays for the balance
of development costs

pass

No pass

Confirmation of prototype
from customers

%

Completion of prototype

%

Integrated test
Test, adjustment and modification

+

Software design

- Manufacture of
Software coding
hardware samples
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Further confirm the requirement, and form a written document and

Demand analysis

get customers’ confirmation

%

Customer pays for the development of deposit

(first payment)

%

Development contract signing

A

Pilot stage (pilot contract)

Customer pays for the balance of pilot

+

document

Sheet of supply channel

Component procurement

BOM sheet of mass-production

Certification of component supplier
Other documents required by customers

Documents identified by
manufacturer
Commercial business license
Production, management ability
Technical, financial strength
Other documents required by

Qualified

Unqualified

Other requirements required
by customers

customers

Qualified

Unqualified

}

%

Small-sample
completion (manual or
semi-manual)

Finished product Provide
ratio elevation small-
Technological parameter sample
adjustment d di
Manufacturing process produced In
improvement low speed

%

Small-lot
procurement of
component (including

PCB)

Low-speed production
Usually produce 2 batches, and increase
according to actual condition and requirement of

customers

%

+

Confirmation of

component suppliers
Quality evaluation
Guarantee of supply quantity
Mediate prices for customers

Determination of manufacturer
Inspection of technology and management ability
Inspection of manufacturing ability
Inspection of financial strength

i

i

Customer pays for the pilot deposit (first payment)

%

7 Signing of pilot contract

Not required

required

need pilot

Mass-production stage (support contract of mass-production)

Support service of mass-production
Production supervision or presence of living plants commissioner

Components inspection

| Product inspection

Other production process control required by customer

Customers pay a monthly or
quarterly service charge

A

Sign support contract of mass-
production

Not required




