
Development stage (development contract)

Consulting stage (without charge)

Requirement 
arrangement

Discuss with 
customers and 
determine the 
requirement

Feasibility evaluation
Technology evaluation
Technology investigation
Development time estimation

Risk evaluation
Development risk
Manufacturing risk

Economic evaluation
Development expense estimation
Manufacturing time estimation
Manufacturing cost estimation

Feasible?

D
evelopm

ent contract signing

Abandon the development

Determine to 
develop

C
ustom

er pays for the developm
ent of deposit

(first paym
ent)

D
em

and analysis
Further confirm

 the requirem
ent, then form

 a w
ritten docum

ent 
and get custom

ers’ confirm
ation

Softw
are design

Functional design, data design, 
m

odular design, interface design 
and process design

Softw
are U

I design

C
om

pletion of U
I 

prototype

C
ustom

er 
confirm

ation

Softw
are C

oding

Integrated test
Test, adjustm

ent and m
odification

C
ustom

er acceptance

C
ustom

er pays the developm
ent cost

O
ne year w

arranty

C
ustom

er pays the w
arranty cost

Development department of 
software system


